
High Performance Operations Designed & Delivered

Requires C-Level Capabilities, Experience & Leadership                                 Customer C-LevelNeeds Diminish

Step 1
Opportunity
Assessment

It starts with a no obligation, 20 to 
30 minute phone call to identify 
client objectives, constraints and 
perceived market opportunities. 
If desired, Promethean will follow 
up within 72 hours of the initial call 
with engagement options for client 
consideration.

Step 2
optional

Identification

Operations SWOT
STRENGTHS

OPPORTUNITIES

WEAKNESSES

THREATS

Step 3
Solutions

Strategic Alternatives
• Product/Service Market Investments
• Customer Value Propositions
• Assets, Competencies & Synergies

Functional Strategies
• Customer & Employee Services
• Sales, Budgeting, R.E., Vendor
• Measurement & Reward

Step 4
Implementation

• Install New Functional
  Strategies & Processes
• Lead Change Process
• Construct New Facilities
• Source/Hire/Train People
• Transfer To Internal Owner

Step 5
optional

Maintenance

Periodic Performance
Reviews & Adjustments


